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Today's rapid changing environment requires leaders with an “Agile Mindset” like that
of a fighter jet pilot. You need to be clearly focused on your mission while adapting to
changes, managing stress and ambiguities, just like those pilots navigating their
fighter jets into the enemy air space.

Every leadership competency is rooted in thinking. Actively being aware of your
character and developing qualities of an agile mindset will sharpen the way you see
your strengths and potentials as you advance your personal and organization’s goals
and aspirations. Develop positive VALUES in ACTION.



WHO SHOULD
ATTEND

Directors, Managers, Project Managers, Project
Team Members, Engineers, Consultants, Officers
or anyone who is a proactive leader interested
in shaping an agile mindset in this fast
changing world.

PROGRAM
BENEFITS

How will this program BENEFIT you?

e Sharpen your thinking and develop character strengths

e INncrease awareness of personal goals and aspirations while
charting the course of your life

e Realign goals that promotes Agility, Character Strengths
and Positive Values in Action for your work and family






LEE NAN PHIN

MSC, PMP®. CSM
PMBOK® Guide 6th Final Exposure Draft Reviewer

He has more than 25 years of experience in managing
projects and consulting in various environments; ranging
from the Government, Financial Services Industry to the
Conglomerates, System Integrators and Independent
Software Vendors.

He was the Chairman of Malaysia National Computer
FACILITATORS Confederation Open Source Special Interest Group, founding
member of MSCPMP Circle, members of SIRIM/TC4
committee and HRDF Sectorial Training Committee for ICT.
He is the co-author of Fast Track to PMP Exam Preparation,
Managing Complex IT Project, Adaptive Project Delivery
Strategy and PM Improvement Workshop. He also lectures
MBA and MSc. programs in Universities and Colleges.

In the Project Management training and consultancy services,
NAN PHIN has chalked in more than 25 years experience and
successfully delivered more than 900 PMP® from various
organizations, including Accenture, Microsoft, IBM, HP, CSC,
Huawei, DHL, LF Logistics, Shell, Petronas, MDeC, Telekom, Digi,
Maxis, Standard Charted, Maybank, CIMB, RHB, Hong Leong,
Prudential, Great Eastern, AlIA, Experian, Motorola, TNB.




FACILITATORS

VALERIE JAQUES, PhD

Consultant Psychologist

VALERIE JAQUES is an experienced psychologist who has
worked with both local and multinationals in Malaysia and
in the Asia Pacific region over the past 30 years in the areas
of leadership development, coaching and outplacement
services for organizations undergoing mergers, acquisitions
and separation schemes.

Her role has been in helping to reposition employees to new
career direction. Based on the Workplace Big Five
competency assessment Valerie has 10/10 excellent
facilitation skills which are utilized in facilitating training
programs for management such as Managing Challenging
Stakeholders, Change and Transition Management, Career /
Lifestyle Transition, Train the Trainer programs, and
Leadership Development. Her strength includes being
skilled at critical analysis in psychological assessments for
legal, organization, education and medical requirements.

Valerie is certified in Critical Incidence Stress Management
(CISM) both from the CISM Institute as well as the UN
Department of Safety and Security..



REGISTRATION

Name Email address Phone number

O' NEIL LIM oneil@mpc.org.my 6016-419 4343

Registration Page

https://www.eventbrite.co.uk/e/agile-leadership-development-
tickets-56279827479

Organiser
P2P Talent Development PLT (Reg No: LLPO0O02989-LGN)

Level 28 PJ Exchange No.16A Persiaran Barat
46050 Petaling Jaya, Selangor, Malaysia
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