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MANAGING PROJECT SCOPE for PM & BA

A program designed to improve partnership between PM & BA
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BENEFITS

By the end of this workshop, you and your BA will learned:

» PMBOK® Guide 6™ Ed Scope Management: Traditional vs Agile
« The role of PM and BA in project

« Statement of OUTCOMES vs Statement of Works

« Avoid the Proxy Product Owner Trap

« Collect requirement and define scope — asking the right questions
¢ Managing scope changes and variation orders — PM vs BA

« Scope acceptance - the definition of DONE: Traditional vs Agile

« Real world project experience sharing and problem solving

WHO SHOULD ATTEND?

Project, Program, Portfolio, Functional Managers, Product Owner, Business
Analysts or Consultants who find it challenging to manage project scope

and stakeholders requirements.

LEE NAN PHIN MSC, PMP®. CSM
PMBOK® Guide 6% Final Exposure Draft Reviewer

LEE NAN PHIN has more than 25 years of experience in
managing projects and consulting in various environments; ranging from the
Government, Financial Services Industry to the Conglomerates, System
Integrators and Independent Software Vendors.

He was the Chairman of Malaysia National Computer Confederation Open
Source Special Interest Group, founding member of MSCPMP Circle,
members of SIRIM/TC4 committee and HRDF Sectorial Training Committee
for ICT. He is the co-author of Fast Track to PMP Exam Preparation,
Managing Complex IT Project, Adaptive Project Delivery Strategy and PM
Improvement Workshop. He also lectures MBA and MSc. programs in
Universities and Colleges.

In the Project Management training and consultancy services, NAN PHIN has
chalked in more than 25 years experience and successfully delivered more
than 900 PMP® from various organizations, including Accenture, Microsoft,
IBM, HP, CSC, Huawei, DHL, LF Logistics, Shell, Petronas, MDeC, Telekom,
Digi, Maxis, Standard Charted, Maybank, CIMB, RHB, Hong Leong,
Prudential, Great Eastern, AlA, Experian, Motorola, TNB.
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This workshop is based on the latest PMI
PMBOK® Guide 6th Ed. with Agile

Practice Guide
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Date :28-29 Aug 2018 (Tue-Wed)

Time :9.00am - 5.00pm

Venue : Concorde Hotel Shah Alam

Inquiry: oneil@mpc.org.my | 016 419 4343

OUTLINE

» The Scope Management Framework
- PM vs BARoles
- Traditional vs Agile

« Value-based Project Chartering — statement of OUTCOMES
« Collect Requirement — asking the right questions

» Managing Scope - progressive elaboration

« Control Scope — change requests and variation orders

« Validate Scope — acceptance, DONE

« Invited speakers experience sharing

« Group discussion and problem solving

PHANG YONG HIONG PMP®
Former HOD PMO

G "= PHANG YONG HIONG has more than 20 years of experience

in managing and operating in various ranging in GLC, news agency,
eGovernment eServices Consortium group, IT system Integrators and
Global outsourcing vendors.

He has 17 years working in related to GLC and private sector respectively;
with total working experiences of 34 years combination on project
management and IT infrastructure department operation and Head of
PMO.
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