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Designed for Project
Director, Project Manager,
Team Leader, PgMP®, PMP®,
CAPM®

Get your self prepared today
for projects of tomorrow !

Date: 13-14 Nov, Tue-Wed 2018
Time :9.00am - 5.30pm
Venue : PJ

LEE NAN PHIN
MSC, PMP®. CSM
MNCC Council Member

PMBOK® Guide 6™ Final Exposure
Draft Reviewer

Inquiry: oneil@mpc.org.my (016-4194343) .

LEE NAN PHIN has more than 25 years of experience in
The new PMI PMBOK® Guide 6 ed. bring a totally new level of  managing projects and consulting in various environments;

sophistication to PM. PMI has taken into account current PM  anging from the Government, Financial Services Indusiry to

. ’ . the Conglomerates, System Integrators and Independent
roles, align to the needs of today s and tomorrow project Software Vendors.

demands. Agile has made its way into PMBOK® with the He was the Chairman of Malaysia National Computer

. . . . . - . Confederation Open Source Special Interest Group, founding
introduction of Agile Practice Guide developed in collaboration member of MSCPMP Circle. members of SIRIMITCA

with Agile Alliance. committee and HRDF Sectorial Training Committee for ICT.
. . He is the co-author of Fast Track to PMP Exam Preparation,
In this workshop you will learn: Managing Complex IT Project, Adaptive Project Delivery
1. The new Hybrid Project Models of PMBOK 6" Strategy and PM Improvement Workshop. He also lectures
2. How and When to incorporate Agile implementation MBA and MSc. programs in Universities and Colleges.
In the Project Management training and consultancy services,
3. Understand Agile impacts to your project organization NAN PHIN has chalked in more than 25 years experience
4. Align your project delivery to benefits/outcomes realization and Stllcctessfullly cliecliiyerid moze tha'\r;I 900 Pfl:/llrg) I\/Ifr(I)-IrTI]D Vgg(éls
. organizations, including Accenture, Microsoft, IBM, HP, CSC,
5. New project knowledge management framework Huawei, DHL, LF Logistics, Shell, Petronas, MDeC, Telekom,
6. Checklists and templates Digi, Maxis, Standard Charted, Maybank, CIMB, RHB, Hong

Leong, Prudential, Great Eastern, AlA, Experian, Motorola,
Organized by: TNB.



