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Adaptive Project Delivery
Strategy 2.0

The world has changed !

Of the Fortune 500 companies in 1955, 89%) are gone.

Everything is too BIG, changing too FAST and too
Complex.

Only 30% of organization change initiatives met its initial
strategic intent. More than 50% of software features
developed were not used.

WHY somuch wastage of resources and time?

Adaptive Project Delivery Strategy 2.0 is designed to
equip project leaders with the knowledge and tools to
understand the dynamics at play, develop and implement
effective strategies, reduce WASTE and at the same time
lead collaboratively and innovatively to improve project
delivery and create VALUE for their organizations.
Testimonial from Previous Class

| want to thanks Nan Phin and P2P for organizing such a
valuable class so that we have a chance to learn new skills
set and knowledge which can help our organization to
deliver business value and optimize the processes. | have
participated the end to end Integrated Project Delivery’s
case simulation and model development session. It help to
build up my confidence and capability in taking up a
dynamic role as a project leader. This is a highly
recommended class to all project managers who are
looking for new project delivery experiences.

~ Chek Keong

LEE NAN PHIN
MSC, PMP®. CSM
MNCC Council Member

LEE NAN PHIN has more than 25 years of
experience in managing projects and consulting in various environments;
ranging from the Government, Financial Services Industry to the
Conglomerates, System Integrators and Independent Software Vendors.

He was the Chairman of Malaysia National Computer Confederation Open
Source Special Interest Group and members of SIRIM/TC4 committee and
HRDF Sectorial Training Committee for ICT. He is the co-author of ‘Fast Track
to PMP Exam Preparation’, ‘Managing Complex IT Project’ seminar and ‘PM
Improvement Workshop’. He also lectures for MSc. IT Programs in
Universities and Colleges.

In the Project Management Training and consultancy services, NAN PHIN has
chalked in more than 20 years experience and successfully delivered more
than 800 PMP®.
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WHO SHOULD ATTEND?
Project/Program Leaders,
Project Sponsors, Product
Owners, Business Analysts or
Project Consultants

Date :24-26 October 2016
Time :9.00am - 5.30pm
Venue : Holiday Villa Subang
9, Jalan SS 12/1, 47500 Subang Jaya, Selangor
Darul Ehsan, Malaysia

Inquiry: oneil@mpc.org.my (016 419 4343)

Key Takeaways:

1. Employ target outcomes design

2. Adapt delivery strategy to problem domains

3. Apply lean scheduling, simulation and role play
4. Manage risks using scenario thinking

5. Build resilience into delivery strategy

Activities:
1. Case modeling

2. Case simulation

3. Collaborative role play In
4. Group presentations ‘ = g ;3 :
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