PMI PMBOK® GUIDE 6TH ED. HYBRID
LEARNING

PMP®
EXAM PREP

YEAR 2019
by Organized by
@""h T — MALAYSIA PROJECT MANAGEMENT COMMUNITY

nili——— ! h



GLOBALSTANDARD

What sets you apart
from the competition?

A GUIDE TO THE

The PMP® is the most important industry-recognized certification
for project managers.

You can find PMPs leading projects in nearly every country and,
unlike other certifications that focus on a particular geography or

G U I D E Vi _, domain, the PMP® is truly global.

- G As a PMP, you can work in virtually any industry, with any
SIXTH EDITION 4 methodology and in any location. The PMP signifies that you
| speak and understand the global language of project

management and connects you to a community of professionals,
organizations and experts worldwide.
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What the industry said...
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The PMP can also provide a significant advantage when it
comes to salary and earning potential. Among survey
respondents to PMI’s Earning Power Salary Survey, those with
a PMP certification garner a higher salary (20% higher on
average) than those without a PMP certification.

Employers benefit as well. When more than one-third of their
project managers are PMP-certified, organizations complete
more of their projects on time, on budget and meeting original
goals. (Pulse of the Profession® study, PMI, 2015.)
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Meet The
Practitioner

AGILE PM & PMBOK® 6TH REVIWER

LEE NAN PHIN

MSC, PMP®. CSM
PMBOK® Guide 6th Final Exposure Draft Reviewer

He has more than 25 years of experience in managing projects and consulting in various environments;
ranging from the Government, Financial Services Industry to the Conglomerates, System Integrators and
Independent Software Vendors.

He was the Chairman of Malaysia National Computer Confederation Open Source Special Interest
Group, founding member of MSCPMP Circle, members of SIRIM/TC4 committee and HRDF Sectorial
Training Committee for ICT. He is the co-author of Fast Track to PMP Exam Preparation, Managing
Complex IT Project, Adaptive Project Delivery Strategy and PM Improvement Workshop. He also lectures
MBA and MSc. programs in Universities and Colleges.

In the Project Management training and consultancy services, NAN PHIN has chalked in more than 25
years experience and successfully delivered more than 900 PMP® from various organizations, including
Accenture, Microsoft, IBM, HP, CSC, Huawei, DHL, LF Logistics, Shell, Petronas, MDeC, Telekom, Digi,
Maxis, Standard Charted, Maybank, CIMB, RHB, Hong Leong, Prudential, Great Eastern, AlA, Experian,
Motorola, TNB.



WHO SHOULD
COME

Project managers, project
team members and those
interested in project
management best practices
who have already attained
4,500 hours or more project
management experience
required to take the PMP®
examination
xEligibility screening is
required

PROGRAM BRIEF

PROGRAM
BENEFITS

Provides you with additional
portable knowledge, skills,
techniques, and tools in order
to be more successful
inmanaging or delivering
projects and programmes.
Enhances career development
prospects through having
achieved an externally
recognised project
management qualification
or certification.

HRDF
CLAIMABLE

In-House Class

Public Class

TAKE
AWAY

PMP® Exam Study Guide
Textbook
Online Study Materials
worth MYR 300

Assistance in PMP® Exam
Application



Day 1

PMP Exam Brief
Pre-assessment
Exam Application Guide
PMBOK® Guide Framework
PMO & Governance
Difference Types of
Development Life Cycle:
Traditional, Agile, Hybrid

PROGRAM OUTLINE

Day 2

Pre-project Design
Process Mapping
Project Initiation

Day 3 - Day 4

Project Planning
Project Executing
Monitoring & Controling
Project Implementation
Delivery System
Project Closure

Online Revision

Video & Audio reference
Test simulations



Join us for Hands On

Getin touch

O' Neil LIM

oneil@mpc.org.my

P2P Talent Development PLT (Reg No: LLP0002989-LGN)
Level 28 PJ Exchange No.16A Persiaran Barat
46050 Petaling Jaya, Selangor, Malaysia

Phone number
6016 419 4343



