
Agile 
Leadership 

Today’s rapid changing environment require leadership 
with an “Agility Mindset” of a fighter jet pilot.  You need to 
be highly focus to your mission, at the same time 
adaptable to changes, comfortable with stress and 
ambiguities, like the pilots navigating their fighter jets into 
the enemy air space. 
 
Agile Leadership will change the way you see yourself, 
your strengths, your priorities, and your long-term goals to 
help you to realize your career aspirations, and advance 
your organization’s goals, by promoting positive mental 
activities which lead to positive VALUES in ACTION.  
 
How will this program BENEFIT you?  
§  Be mindful about the  stressors in your life, expanding 
positive stressors while reducing the negative one;  
§  Develop mental capabilities that promotes Agility, 
Positive Value in Action for your work and family. Who should ATTEND?  

Directors, Managers, Project Managers, Project Team Members, 
Engineers, Consultants, Officers or anyone who like to improve their 
Agility to deliver positive results in challenging situation. 
 

Date    : 11-12 Oct 2018, Thurs-Fri 
Time    : 9.00am - 5.30pm  
Venue : TBA   
             .  OUTLINE  

§  Welcome & Overview of program – Goals 
§  Team Formation - Input, Activity, Output 
§  Everyone is a Leader – Ownership & Agility  
§  Understand positive psychology 
§  Being mindful and positive coping 
§  Creative activities to explore roles, boundaries and aspiration 
§  Knowing your self 
§  Values Exercise – Individual and Team Empowered 
§  Exploring talents, creativity & innovation 
§  Using symbols and creative expression  
§  Making better decisions 
§  Turning your aspirations into positive VALUES in ACTION.  

                      LEE NAN PHIN  
                      MSC, PMP®. CSM 
                          PMBOK® Guide 6th Final Exposure Draft Reviewer 
 
                         LEE NAN PHIN has more than 25 years of experience in managing projects 
and consulting in various environments; ranging from the Government, Financial Services 
Industry to the Conglomerates, System Integrators and Independent Software Vendors.  
He was the Chairman of Malaysia National Computer Confederation Open Source Special 
Interest Group and members of SIRIM/TC4 committee. He is the co-author of ‘Fast Track to 
PMP Exam Preparation‘, ‘Managing Complex IT Project’ seminar and ‘PM Improvement 
Workshop’. He also lectures for MSc. IT Programs in Universities and Colleges.  
In the Project Management Training and consultancy services, NAN PHIN has chalked in 
more than 10 years experience and successfully delivered more than 900 PMP®.  
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                         VALERIE JAQUES PhD  
                           Consultant Psychologist  
                            
 
                           VALERIE JAQUES is an experienced psychologist who has 
worked with both local and multinationals in Malaysia and in the Asia Pacific region 
over the past 30 years in the areas of leadership development, coaching and 
outplacement services for organizations undergoing mergers, acquisitions and 
separation schemes. Her role has been in helping to reposition employees to new 
career direction. Based on the Workplace Big Five competency assessment Valerie 
has 10/10 excellent facilitation skills which are utilized in facilitating training 
programs for management such as Managing Challenging Stakeholders, Change 
and Transition Management, Career / Lifestyle Transition, Train the Trainer 
programs, and Leadership Development. Her strength includes being skilled at 
critical analysis in psychological assessments for legal, organization, education and 
medical requirements. 
Valerie is certified in Critical Incidence Stress Management (CISM) both from the 
CISM Institute as well as the UN Department of Safety and Security..  


